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Introduction

For any Army career, the Non �Commissioned Officer Evaluation Report (NCOER) is the definitive document that

reflects a soldier’s performance, potential, and professional growth. While the NCOER is a collaborative effort—

filled out by the unit commander, senior rater, and senior rater’s supervisor—one of the most influential parts of the

report is the senior rater’s comments. These remarks carry the weight of a senior leader’s perspective and can

significantly influence an E �5’s promotion prospects, assignment opportunities, and overall career trajectory.

In this comprehensive guide, we’ll dive deep into the art and science of crafting senior rater comments for an E �5.

From understanding the NCOER framework to avoiding common pitfalls, you’ll gain the tools to write comments

that are accurate, impactful, and compliant with Army regulations.

Understanding the NCOER

The NCOER is a structured evaluation that assesses an NCO’s performance across four key areas: Duty 

Performance, Leadership, Physical Fitness, and Professional Development. Each section contains specific

criteria and rating scales, culminating in a holistic view of the soldier’s contributions. The senior rater’s role is to

review the initial draft, verify its accuracy, and add a final, authoritative perspective.

Key points to remember about the NCOER:

•  Regulatory Framework: The report follows AR 623 �3 (now replaced by AR 600 �8 �19) and the Army’s NCO 

evaluation system.

•  Rating Scale: Ranks range from 1 (Excellent) to 5 (Poor), with a 6 reserved for non �performance due to 

disciplinary issues.

•  Time Frame: Typically covers a 12 �month period, but can be adjusted for specific assignments.

•  Peer Review: The senior rater’s comments must be consistent with the unit commander’s assessment and 

any prior ratings.

The Role of the Senior Rater

Senior raters are senior leaders—often colonels or lieutenant colonels—who bring a broader perspective to an

NCO’s performance. They evaluate the NCO’s impact on the unit’s mission, readiness, and culture. Their comments

are not just a summary; they are a narrative that captures the soldier’s essence, strengths, and areas for growth.

Responsibilities include:

1.  Verification: Confirm that the unit commander’s comments accurately reflect the soldier’s performance.

2.  Contextualization: Relate the E �5’s actions to the unit’s mission and the Army’s core values.

3.  Forward �Looking: Identify potential for promotion to E �6 or higher and recommend professional development 

opportunities.

4.  Compliance: Ensure all comments adhere to Army policy and avoid any language that could be considered 

discriminatory or biased.

What Makes a Great E �5?



At the E �5 rank, a soldier is expected to demonstrate a blend of technical proficiency, leadership acumen, and a

commitment to the Army values. A standout E �5 will:

•  Exhibit effective leadership by mentoring subordinates and fostering teamwork.

•  Show mission focus by consistently aligning actions with unit objectives.

•  Maintain professional growth through continuous learning and skill development.

•  Uphold the Army’s core values—courage, honesty, and loyalty—in every decision.

Senior rater comments should highlight these attributes, illustrating how the E �5’s performance elevates the unit.

Common Mistakes in Senior Rater Comments

Even seasoned senior raters can fall into pitfalls that dilute the impact of their comments. Here are some frequent

errors to avoid:

•  Vague Statements: Phrases like “good job” or “performed well” lack specificity.

•  Overuse of Jargon: Excessive use of military slang can obscure meaning.

•  Inconsistent Rating: Discrepancies between the rating and the written comments can raise questions.

•  Neglecting Quantifiable Metrics: Without data, the comments feel anecdotal.

•  Failure to Address Development: Not pointing out growth opportunities limits the soldier’s future potential.

How to Craft Effective Senior Rater Comments for an E �5

6.1 Focus on Leadership

Leadership is the cornerstone of an NCO’s evaluation. Senior raters should illustrate how the E �5 has led teams,

resolved conflicts, and driven mission success.

•  Describe specific leadership actions: “Led a 12 �person squad through a complex urban training exercise, 

resulting in a 20% improvement in mission completion time.”

•  Highlight mentorship: “Mentored three junior NCOs, resulting in their promotion to E �4 within six months.”

•  Show decision �making: “Made critical decisions under time pressure that saved the unit from potential 

operational failure.”

6.2 Emphasize Mission Impact

Link the E �5’s performance directly to the unit’s mission objectives.

•  Quantify impact: “Increased unit readiness by 15% through rigorous training schedules.”

•  Explain contributions: “Developed a new logistics protocol that reduced supply chain delays by 25%.”

•  Connect to broader goals: “Supported the unit’s deployment readiness, aligning with the Army’s strategic 

objectives.”

6.3 Use Quantifiable Data

Numbers add credibility. Whenever possible, include measurable outcomes.

•  “Completed 30 training hours ahead of schedule.”

•  “Reduced maintenance downtime by 12 hours per month.”

•  “Achieved a 100% pass rate on all physical fitness tests.”

6.4 Address Core Values

The Army’s core values—Courage, Honor, Loyalty, Duty, Integrity, and Personal Courage—must be woven into the

narrative.



•  “Demonstrated unwavering integrity by reporting a safety violation to senior leadership.”

•  “Exhibited courage by volunteering for a high �risk mission during a critical deployment.”

•  “Showed loyalty by maintaining unit cohesion during a challenging re �assignment.”

6.5 Highlight Professional Development

Senior raters should not only praise past performance but also chart the soldier’s future trajectory.

•  Recommend courses: “Encourage enrollment in the Advanced Leadership Course to prepare for E �6 

responsibilities.”

•  Identify skill gaps: “Develop a technical training plan to enhance proficiency in cyber operations.”

•  Encourage mentorship: “Pair with a senior E �6 to gain exposure to higher �level leadership challenges.”

Sample Senior Rater Comments for an E �5

Below are several sample comments that illustrate best practices. Each example is tailored to a specific

competency area.

Leadership

•  Example 1: “Commanded a 12 �person squad during a large �scale joint exercise, improving mission completion 

time by 18% and earning commendation from the brigade commander.”

•  Example 2: “Mentored four junior NCOs, resulting in a 100% promotion rate within one year and fostering a 

culture of continuous learning.”

Mission Impact

•  Example 3: “Implemented a new supply chain protocol that cut material delivery times by 25%, directly 

supporting the unit’s rapid deployment capability.”

•  Example 4: “Led the development of a tactical training curriculum, increasing squad readiness scores from 

78% to 92% over the reporting period.”

Professional Development

•  Example 5: “Completed the Army Leadership Development Course with distinction, positioning the soldier for 

future E �6 responsibilities.”

•  Example 6: “Identified a proficiency gap in cyber operations; recommended enrollment in the Cyber 

Operations Technical Course to enhance mission capability.”

Core Values

•  Example 7: “Demonstrated unwavering integrity by reporting a safety violation, preventing potential injuries 

and reinforcing the unit’s safety culture.”

•  Example 8: “Exhibited courage by volunteering for a high �risk night patrol, ensuring mission success under 

adverse conditions.”

Tips for Senior Raters to Avoid Bias

Bias can undermine the credibility of an NCOER. To maintain fairness:

•  Use Objective Language: Stick to facts and measurable outcomes.

•  Cross �Check Data: Verify performance metrics with unit records.

•  Seek Peer Input: Review comments with the unit commander for consistency.

•  Document All Statements: Provide evidence or citations where possible.

•  Follow the Army’s Equal Opportunity and Non �Discrimination Policies to ensure comments are free from bias.



Final Thoughts

Senior rater comments are more than a formality—they are a strategic tool that can shape an E �5’s career path. By

focusing on leadership, mission impact, quantifiable data, core values, and professional development, senior raters

can craft narratives that not only reflect past performance but also illuminate future potential.

Remember, the goal is to provide a clear, honest, and forward �looking assessment that aligns with Army standards

and promotes the soldier’s growth.

Conclusion

In the dynamic environment of the Army, an NCOER’s senior rater comments for an E �5 carry immense weight.

They influence promotion boards, assignment decisions, and the soldier’s professional development. By adhering

to the guidelines outlined above—emphasizing specificity, data, and alignment with core values—senior raters can

produce comments that are both compliant and compelling.

Ultimately, the art of writing senior rater comments lies in balancing objective evaluation with a narrative that

celebrates the soldier’s contributions while charting a clear path forward. Armed with these insights, senior raters

can confidently contribute to the Army’s mission of building a high �performance, values �driven force.
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