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Navy Midterm Counseling Bullets Examples: A Complete Guide

Midterm counseling is a cornerstone of the Navy's professional development and performance management
system. Every officer and enlisted sailor is expected to receive a formal review at the midpoint of their assignment.
This review not only reflects on past performance but also sets the course for future growth, aligns individual goals
with the mission, and reinforces the core values of the Navy. Understanding how to craft concise, impactful
counseling bullets is essential for anyone involved in the process—whether you are a counselor, a supervisee, or a
senior leader looking to improve your team’s performance.

In this article, we’ll explore the structure of a Navy midterm counseling, the purpose behind each section, and the
best practices for writing effective bullet points. We’'ll also provide a variety of real world examples that you can
adapt to your own counseling documents. By the end of this guide, you'll have a clear roadmap for creating
high quality counseling records that satisfy command requirements and promote career development.

1. Understanding the Navy Midterm Counseling Process

1.1 The Role of Midterm Counseling

Midterm counseling serves several key purposes:

» Performance Assessment — Evaluate achievements and areas needing improvement.
Goal Setting — Establish measurable objectives for the remainder of the assignment.
e Career Development — Identify training, assignments, or mentorship opportunities.
Feedback Loop — Foster open communication between leaders and subordinates.

e Compliance — Ensure adherence to Navy regulations and standards.

Because midterm counseling is a formal, documented event, the content must be accurate, objective, and aligned
with the Navy’s performance evaluation framework.

1.2 Counseling Structure

Most midterm counseling forms are divided into the following sections:

1. Background Information — Sailor's name, rating, duty station, and assignment duration.

2. Performance Summary — A high level overview of performance, usually written in a single paragraph.

3. Specific Counseling Topics — Detailed discussion points, each addressed with bullet points.

4. Goals and Expectations — SMART (Specific, Measurable, Achievable, Relevant, Time bound) goals for the
second half of the assignment.

5. Signatures — Counselor and supervisee signatures, indicating acknowledgment.

While the exact format may vary slightly between commands, the essential elements remain consistent. The
“Specific Counseling Topics” section is where the counseling bullets shine, offering concise yet powerful statements
that capture achievements, challenges, and developmental needs.

2. The Anatomy of an Effective Counseling Bullet



2.1 The“What, How, and Impact” Formula
Every bullet should answer three critical questions:
1. What did the sailor do? — A clear, action oriented statement.

2. How was it done? — Demonstrate skill, initiative, or quality.
3. What was the impact? — Quantify results or describe the effect on the mission.

Example:

“Led a 12 member maintenance team to complete a 48 hour overhaul, reducing equipment downtime by 30%
and ensuring mission readiness.”

2.2 Using Quantifiable Metrics

Numbers add credibility. Whenever possible, include percentages, timeframes, or performance indices. The Navy’s
evaluation system often relies on quantifiable data to compare sailors across the fleet.

Examples:

e “Improved call in response time from 15 minutes to 4 minutes, surpassing the 10 minute benchmark.”
« “Achieved a 98% compliance rate with safety inspection protocols.”
2.3 Maintaining Objectivity and Tone

Bullets should be objective, fact based, and free from emotional language. Use the active voice and avoid vague
adjectives. The tone should be professional, supportive, and forward looking.

2.4 Avoiding Common Pitfalls

e Over generalization (“Good performance”) — Replace with specific achievements.

* Negative framing without solutions — Pair challenges with corrective actions.

* Redundancy — Each bullet should provide new information.

e Excessive jargon — Use clear, Navy specific terminology that aligns with the reader’s understanding.

3. Types of Counseling Bullets in a Midterm Review

3.1 Performance Achievements

These bullets highlight successful tasks, projects, or milestones.

e “Completed 150 hours of technical training, earning a 95% score on the advanced systems exam.”
» “Coordinated a joint exercise with the Coast Guard, enhancing interoperability by 20%.”

3.2 Leadership and Initiative

Demonstrate leadership qualities and initiative taken beyond assigned duties.

* “Implemented a mentorship program for junior sailors, resulting in a 15% increase in retention.”
« “Initiated a daily briefing that improved team situational awareness, reducing errors by 25%.”

3.3 Professional Development

Showcase efforts to improve skills, pursue certifications, or seek career advancement.

e “Obtained the Navy Enlisted Classification (NEC) for advanced cyber operations.”
e “Attended the Leadership Development Seminar, gaining tools to manage cross functional teams.”

3.4 Areas for Improvement

Address challenges candidly while offering a constructive path forward.



* “Needs to improve time management to meet project deadlines; will attend a workshop on prioritization.
* “Observed inconsistent adherence to safety protocols; will conduct a refresher training for the unit.”

3.5 Goals and Expectations

Define SMART objectives that will guide the sailor’'s actions until the next review.

e “Complete the Advanced Leadership Course by the end of Q3, achieving a minimum grade of 90%."
« “Reduce equipment failure incidents by 10% through preventive maintenance initiatives.”

4. Sample Navy Midterm Counseling Bullets

Below are a series of realistic bullet examples organized by rating group and role. Adapt these to fit your
command’s context and the sailor's specific duties.

4.1 Enlisted Sailors — Technical Ratings

* Boatswain’s Mate (BM) — “Conducted a 12 hour hull inspection, identifying and correcting 7 critical corrosion
points, preventing potential structural failure.”

¢ Machinery Technician (MT) — “Replaced 3 main bearings on the ship’s propulsion system, reducing vibration
levels by 18% and extending component life.”

¢ Yeoman (YN) — “Processed 200 personnel records with 99.8% accuracy, supporting payroll and benefits for
the entire division.”

4.2 Enlisted Sailors — Leadership Positions

¢ Chief Petty Officer (CPO) — “Led a 25 member crew during a 5 day deployment, maintaining a 100% mission
readiness rate.”

* Senior Chief (SC) — “Implemented a safety audit program, cutting incident reports by 30% over the past six
months.”

4.4 Officers — Executive and Command Roles

e Lieutenant (LT) — “Developed and executed a cross training initiative that increased squadron readiness by
12%.”

* Commander (CDR) — “Oversaw a $5M modernization project, completing the upgrade 2 weeks ahead of
schedule and under budget.”

4.5 Common Themes Across All Ratings

e “Enhanced unit communication by introducing a weekly huddle, improving task completion rates.”

¢ “Demonstrated resilience during a high pressure exercise, maintaining composure and guiding the team to
success.”

¢ “Showed commitment to personal growth by enrolling in the Navy’'s Leadership Development Program.”

5. Step by Step Guide to Writing Your Counseling Bullets

5.1 Gather Data Early

Collect performance metrics, feedback from peers, and any relevant documentation before drafting the counseling.
The more concrete evidence you have, the stronger your bullets will be.

5.2 Draft the Performance Summary

Write a concise paragraph summarizing overall performance. This sets the context for the detailed bullets that
follow.



5.3 Organize Bullets by Theme

Group bullets under headings such as “Leadership,” “Technical Proficiency,” “Professional Development,” and
“Areas for Growth.” This helps the reader quickly locate key information.

5.4 Use the “What, How, Impact” Formula

For each bullet, ensure it follows the structure discussed earlier. This consistency improves readability and
demonstrates professionalism.

5.5 Review for Clarity and Brevity

Each bullet should be a single sentence, no longer than 20 words if possible. Remove redundant phrases and
tighten language.

5.6 Incorporate SMART Goals

At the end of the counseling, list clear objectives for the remaining period. This provides a roadmap and
measurable targets.

5.7 Final Proofread

Check for grammatical errors, ensure that all metrics are accurate, and confirm that the tone remains objective and
supportive.

6. Tips for Writing High Impact Counseling Bullets

e Start with Action Verbs — “Led,” “Implemented,” “Improved,” “Reduced.”

¢ Include Context — Briefly mention the task or environment when necessary.

« Show the Sailor’s Value — Connect actions to mission objectives.

» Highlight Leadership Skills — Even technical roles benefit from demonstrating leadership.

e Balance Praise and Constructive Feedback — A well rounded review builds trust.

« Use Navy Specific Language — Terms like “mission readiness,” “fleet readiness,” or “Navy Enlisted
Classification (NEC)” resonate with readers.

« Keep the Command’s Priorities in Mind — Align bullets with strategic objectives of your unit.

7. Common Mistakes to Avoid

1. Over use of Jargon — While Navy terminology is expected, avoid excessive acronyms that may confuse the
reader.

2. Vague Statements — “Good performance” offers no actionable insight.

3. Neglecting Quantification — Numbers provide tangible evidence of success.
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