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How to Make a Roman Shade: A Step �by �Step DIY Guide

Roman shades are the epitome of understated elegance. They soften a room with their gentle folds, provide privacy

without sacrificing natural light, and can be tailored to fit any window size or style. Whether you’re renovating a

living room, updating a bedroom, or simply looking to add a touch of sophistication to a home office, learning how

to make a Roman shade can be a rewarding project that saves money and showcases your craftsmanship.

In this comprehensive guide, we’ll walk you through every detail—from selecting the right fabric to installing the

finished shade—so you can create a professional �looking Roman shade in the comfort of your own home. By the

end, you’ll have the confidence to tackle any window size, choose the perfect material, and finish the project with a

polished look.

What Is a Roman Shade?

A Roman shade, also known as a Roman blind, is a type of window treatment that folds into neat horizontal pleats

when raised. Unlike roller blinds that slide up and down, Roman shades rise in a series of stacked folds, giving

them a soft, draped appearance. They can be made from a wide range of fabrics, from sheer linens to heavy

velvets, and are available in both manual and motorized versions.

Key advantages of Roman shades include:

•  Elegant aesthetic that complements modern and traditional décor.

•  Excellent light control—full coverage when lowered, partial when raised.

•  Versatility: available in many colors, patterns, and textures.

•  Easy to clean and maintain, especially when using machine �washable fabrics.

Materials and Tools You’ll Need

Before you begin, gather the following items. Having everything on hand will streamline the process and reduce the

chance of errors.

•  Fabric: Choose a weight that suits your space. Lightweight fabrics are ideal for airy rooms; heavier fabrics add 

drama.

•  Shade board (or "slat"): A wooden or PVC board that attaches to the top of the shade. It helps keep the pleats 

aligned.

•  Shade rail (optional): For larger windows, a rail provides added support.

•  Measure tape and ruler.

•  Scissors or rotary cutter.

•  Sewing machine (or hand �sewing needle and thread).

•  Thread or ribbon for ties.

•  Stitching machine or a small sewing machine for pleating.

•  Eyelets or grommets.

•  Hook �and �loop fasteners (Velcro) or a curtain rod.

•  Sandpaper (optional).



•  Fabric glue (optional).

Step �by �Step Guide to Making a Roman Shade

1. Measure Your Window

Accurate measurements are the foundation of a well �fitting shade. Measure the width and height of the window

frame, including the sills and jambs. Add a few extra inches (usually 2–4 inches) to the width for the shade board

and a small amount to the height to allow for the fabric’s drape.

Tip: Measure twice, cut once. Use a level to ensure your measurements are straight.

2. Select Your Fabric

When choosing fabric, consider the room’s lighting, décor, and desired level of privacy. Light, airy fabrics work best

in bedrooms and living rooms, while thicker fabrics are suitable for dining areas or offices where privacy and light

control are priorities.

Some popular choices include:

•  Chiffon or voile for a sheer, diffused light.

•  Cotton or linen for a natural, breathable feel.

•  Velvet or brocade for luxury and warmth.

•  Polyester blends for durability and easy maintenance.

3. Cut the Fabric

Using your measurements, cut the fabric to the required width and height. Add an extra inch on each side for hems

and folds. If you’re making a double �pleated shade, cut the fabric in half so that each piece can be folded over and

sewn together.

4. Create the Pleats

There are two common pleating methods: hand �pleated and machine �pleated. The machine method is faster and

yields uniform pleats.

Machine �Pleating Steps:

1.  Place the fabric flat on the pleating machine.

2.  Adjust the machine’s tension and pleat width settings according to the fabric’s weight.

3.  Run the fabric through the machine, creating evenly spaced pleats.

4.  Trim any excess fabric and secure the edges with a small stitch.

Hand �Pleating Tips:

•  Use a ruler or measuring tape to keep the pleats consistent.

•  Fold the fabric in half, then fold each half into thirds.

•  Secure each fold with a small stitch or a temporary pin.

5. Attach the Shade Board

The shade board is a narrow strip of wood or PVC that runs along the top of the shade. It provides structure and

keeps the pleats aligned.

1.  Attach the board to the top edge of the pleated fabric using a strong adhesive or by sewing a strip of fabric 

around the board.

2.  Ensure the board is centered and straight.



3.  Allow the adhesive to dry completely before proceeding.

6. Add Eyelets or Grommets

Eyelets or grommets are metal rings that allow you to hang the shade securely. Install them along the top and

bottom edges of the shade, spaced evenly.

1.  Mark the positions on the fabric.

2.  Use a grommet tool to punch holes and insert the rings.

3.  Secure each ring with a small screw or by sewing over it.

7. Install the Shade Rail (Optional)

For larger windows, a shade rail can distribute the weight and prevent sagging. Attach the rail to the shade board,

ensuring it’s level.

8. Attach the Hanging Mechanism

Depending on your preference, you can use a curtain rod, a hook �and �loop fastener, or a motorized system.

•  Curtain Rod: Slide the shade over the rod and secure it with rings.

•  Hook �and �Loop Fasteners: Attach the fasteners to the top of the shade and the rod or wall.

•  Motorized System: For a high �tech finish, install a motorized track that allows remote control.

9. Hang the Shade

Position the shade over the window frame, ensuring it covers the entire window and hangs evenly. Adjust the height

so the shade sits just above the window sill.

10. Finishing Touches

Trim any loose threads, reinforce seams with a small stitch, and clean the fabric with a soft brush. If you’re using a

motorized system, test the controls before finalizing the installation.

Variations and Customizations

1. Double �Pleated Roman Shades

Double �pleated shades offer a more dramatic look. Simply cut your fabric in half, pleat each piece separately, and

sew them together at the top.

2. Color �Block or Patterned Roman Shades

Mix and match fabrics to create a color �blocked design. Use contrasting colors or complementary patterns for a

modern twist.

3. Roman Shades with Built �In Lining

Add a blackout lining to increase privacy and insulation. Sew a lightweight lining onto the back of the shade,

matching the pleats.

4. Motorized Roman Shades

For convenience, install a motorized system that allows you to raise or lower the shade with a remote or

smartphone app. This is especially useful for hard �to �reach windows.

Maintenance Tips

Proper care will extend the life of your Roman shade and keep it looking fresh.



•  Dust Regularly: Use a microfiber cloth to wipe the fabric and pleats.

•  Spot �Clean: For stains, spot �clean with a mild detergent and lukewarm water. Avoid soaking the fabric.

•  Wash According to Fabric Care: Machine wash only if the fabric’s care label permits. Otherwise, hand wash 

and air dry.

•  Check Hardware: Inspect eyelets, grommets, and the shade board for wear. Replace any damaged parts 

promptly.

•  Re �pleat If Needed: Over time, pleats may lose their shape. Re �pleat them using the machine or hand �pleating 

method.

Common Mistakes to Avoid

Even seasoned DIYers can slip into pitfalls. Here are common errors and how to sidestep them.

•  Incorrect Measurements: Always double �check width and height. An ill �fitted shade looks unprofessional.

•  Using the Wrong Fabric: Heavy fabrics can sag; light fabrics may not provide enough privacy. Match fabric 

weight to your needs.

•  Uneven Pleats: Use a pleating machine or carefully measure each pleat to maintain uniformity.

•  Weak Attachment of the Shade Board: Secure the board firmly; otherwise, the shade may wobble.

•  Ignoring Ventilation: If the shade is in a humid area, choose moisture �resistant fabric to prevent mold.

Frequently Asked Questions

Q: Can I use a curtain rod to hang my Roman shade?

A: Yes, a standard curtain rod works well. Ensure the rod is sturdy enough to support the shade’s weight.

Q: How do I choose the right fabric for a bedroom?

A: For bedrooms, consider lightweight, breathable fabrics like linen or cotton for a relaxed feel, or heavier fabrics

like velvet for a more luxurious look.

Q: Is a motorized Roman shade worth the extra cost?

A: If you have hard �to �reach windows or want the convenience of remote control, a motorized shade is a worthwhile

investment.

Q: Can I make a Roman shade for a narrow window?

A: Absolutely. Use a narrower shade board and adjust the pleat width accordingly.

Q: How do I clean a Roman shade that’s heavily soiled?

A: Remove the shade, wash it according to the fabric’s care label, and re �install after it’s completely dry.

Conclusion

Making a Roman shade is a rewarding DIY project that blends creativity, precision, and craftsmanship. With the

right materials, careful measurements, and a systematic approach, you can transform any window into a stylish

focal point that enhances privacy, controls light, and elevates your décor. Whether you opt for a simple

single �pleated shade or a complex double �pleated design, the process offers endless possibilities for personalization.

Take the time to plan, choose fabrics that resonate with your interior aesthetic, and follow each step meticulously.

The result will be a custom �made Roman shade that not only looks professional but also serves your functional

needs for years to come.
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